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Abstract 

Political power and psychopathology 

 

Mental health is assumed to be salutary, and all psychopathology harmful. This may be 

the case for the chronic psychosis of schizophrenia, but not necessarily for mood 

disorders, especially if mild. In my study of leadership during key political and military 

crises of the past 150 years, I found that crisis leadership requires different 

psychological traits than during peace and prosperity: what is adaptive to the latter is 

often maladaptive in the former, and vice versa. I found that most crisis political and 

military leaders judged to be historical successes had a variety of depression or bipolar 

disorder. Examples include Abraham Lincoln and Winston Churchill, who had recurrent 

severe depression; Franklin Roosevelt and John F. Kennedy, who had mild manic 

temperaments (hyperthymia). Contrast with those leaders who were completely 

mentally healthy, but unequal to important crises: Neville Chamberlain and the 

Nuremberg Nazi leaders stand out; recent examples may include George W. Bush and 

Tony Blair. There is some scientific evidence suggesting positive aspects of mood 

conditions that can enhance political and military leadership skills. These include 

increased psychological resilience (in persons with mild manic temperaments: 

hyperthymia), enhanced realism and empathy with depression, and beneficial aspects 

of manic creativity.  

 
Key References: 1. Nassir Ghaemi. A First Rate Madness: Exploring the links between mental illness and leadership. 

New York: Penguin Press, 2011 2. Joshua Wolf Shenk. Lincoln’s Melancholy. Boston: Houghton Mifflin,2005 3. 

Michael Fellman. Citizen Sherman. New York: Random House, 2007 4. David Owen. The Hubris Syndrome: Bush, Blair, 

and the Intoxication of Power. London: Methuen Publishing Ltd, 2012 
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Abstract 

How power corrupts 

 

This presentation explores corruption by power as a disorder of perception. Corruption 

occurs at the interface of individual cognition and organisational knowledge 

processing, and as such is an inevitable effect of the hierarchic organisational form. 

Drawing on the history of political thought and current social scientific research on the 

nature of power, the presentation shows that corruption affects both elites and 

subordinates, and that its various symptoms are best treated by a democracy 

characterised by active citizenship and public accountability. 

 
Key References: McCormick, J.P. Machiavellian Democracy, Cambridge: CUP, 2011. Dewey, J. The Public and its 

Problems, Carbondale: Southern Illinois University Press, 1988. Meindl, J.R., Stubbart, C., Porac, J.F. Cognition Within 

& Between Organizations, Thousand Oaks: Sage, 1996. Michels, R. Political Parties: A Sociological Study of the 

Oligarchical Tendencies of Modern Democracy, Glencoe, Illinois: Free Press, 1958. Ober, J., Democracy and 

Knowledge: Innovation and Learning in Classical Athens, Princeton: PUP, 2008. 
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the author of New York Times bestseller Fool’s Gold: How Unrestrained Greed 

Corrupted a Dream, Shattered Global Markets and Unleashed a Catastrophe (Little 
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Union. While pursuing the PhD, she freelanced for the FT and the BBC. She is a 

graduate of Cambridge University. 

 

Abstract 

Puppet masters or umpires? The perils of modern bank regulation 

 

One of the greatest perils stalking modern regulation is the "silo" problem - or the fact 

that regulators tend to become trapped with tunnel vision, and unable to "join up the 

dots", or take a holistic view that lets them see financial activity in context, and spot 

impending threats. The problem has become doubly challenging in recent years, due 

to the extreme complexity of modern finance - and the complexity of the modern 

regulatory response to the 2008 financial crisis. Power structures also reinforce silos, 

and although the internet theoretically offers a way to break these silos, in reality they 

often reinforce them. This talk will explore ways to avoid this silo trap, and adopt a 

more holistic - and humble - approach to policy making and policy implementation. 

 
Key References: Eli Pariser, The Filter Bubble;  2011 

Andy Haldane; BoE, The Dog and the Frisbee; speech August 2010 to Jackson Hole 

Paul Tucker; BoE, A Perspective on Recent monetary and financial system developments; April 2007 

Diane Vaughan, The Normalcy of Deviance; April 1997 

Gillian Tett; Silos and Silences; Banque de France stability review; July 2010 
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and decisions. 

 

 

 

 

 

 

 

 

 

 

 



Abstract 

From intoxication to addiction: Neurobiological substrates for hubris? 

 

Current theories of the emergence of addiction emphasise a transition from impulsive 

behaviours (in which excitement and arousal lead to actions that promote pleasure) to 

compulsive behaviours (in which heightened stress leads to actions that are aimed at 

avoiding displeasure). This transition is accompanied by changes in the neural circuitry 

underpinning the selection and initiation of actions: the addict becomes utterly focused 

upon, and driven by, the cues and thoughts that are associated with the addictive 

substance or behaviour, meaning that the ultimately negative consequences of this 

behaviour contribute less and less to the decision process. The repertoire of 

possibilities becomes narrowed. Seemingly logical and sensible choices feature less 

and less as behaviours become habitual, inflexible, unreflective and impossible to 

resist. Does addiction provide a useful model for our consideration of the emergence 

of hubris? We must be extremely careful about drawing premature conclusions from 

superficial overlap which undoubtedly exists: impulsivity, lack of reflection, inflexibility 

and poor decision-making are, after all, common to both. But the model must be 

scrutinized with the underlying pathophysiological processes in mind. I will consider 

this, along with the possibilities for how we might develop our understanding of 

possible links between hubris and addiction. 

 
Key References: Marteau TM, Hollands GJ, Fletcher PC. Changing human behavior to prevent disease: the importance 

of targeting automatic processes. Science. 2012 Sep 21;337(6101):1492-5. Ziauddeen H, Farooqi IS, Fletcher PC. 

Obesity and the brain: how convincing is the addiction model? Nat Rev Neurosci. 2012 Mar 14;13(4):279-86. Corlett PR, 

Krystal JH, Taylor JR, Fletcher PC. Why do delusions persist? Front Hum Neurosci. 2009;3:12. Corlett PR, Frith CD, 

Fletcher PC. From drugs to deprivation: a Bayesian framework for understanding models of psychosis. 

Psychopharmacology (Berl). 2009 Nov;206(4):515-30. Epub 2009 May 28. Review. PubMed PMID: 19475401; PubMed 

Central PMCID: PMC2755113. Fletcher PC, Frith CD. Perceiving is believing: a Bayesian approach to explaining the 

positive symptoms of schizophrenia. Nat Rev Neurosci. 2009 Jan;10(1):48-58 
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Abstract 

The biology of exuberance in the financial markets 

 

The winner effect, in which a victory in a competitive encounter leads to further wins, 

has been extensively documented in the animal world. Research into this 

phenomenon has uncovered a number of physiological mechanisms driving the 

winning streak, including a self doping mechanism in which victory raises levels of 

anabolic hormones. Yet economists and psychologist have disputed the existence 

within human competitions of winning streaks, or what have been called hot hands. 

We present data from experiments conducted with both athletes and financial traders 

that suggests the winner effect does exist in humans. We further suggest that the 

hormonal mechanism underlying it can become pathological, fostering an irrational 

exuberance and excessive risk taking.  

 
Key References: Winner effect. Risk taking. 
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Abstract 

The emotional brain and decision making 

 

Hubris is a disorder of intelligence. Full human intelligence requires the smooth 

reciprocation of a number of mental systems, each of which has flaws that are partially 

corrected by the activity of the others. The Cope System is fast but impulsive; the Mull 

System checks deeper values and consequences but is ponderous; the Check System 

is analytically exact but limited in capacity; and the Chat System seeks social 

moderation but can be easily misled. Hubris syndrome occurs when the Cope System 

becomes disconnected from the other three, and its ‘decisions’ are accorded a degree 

of reliability they do not warrant. This paper presents an overview of recent research 

on emotional, intuitive and moral intelligence and their interlocking influence on 

decision-making. It suggests ways in which internal and external checks and balances 

can be reinforced so that the dangerous stupidity of hubris may be prevented or 

ameliorated.  

 
Key References: G. Claxton, D. Owen and E. Sadler-Smith (2012), Hubris in leadership: a peril of unbridled intuition? 

Submitted to The Leadership Quarterly. 

G. Claxton (1997), Hare Brain, Tortoise Mind: Why Intelligence Increases When You Think Less, Fourth Estate: London. 

J. Haidt (2012), The Righteous Mind, Allen Lane: London. 

D Kahneman (2011), Thinking, Fast and Slow, Allen Lane: London. 
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Abstract 

Doctors, power and their performance 

 

All practising doctors are, by the nature of their work, in positions of power.  This is a 

well recognised element of the relationship between doctors and their patients.  More 

controversially, however, the attributes of power extend well beyond this to the 

relationship between doctors and the population they serve, the teams within which 

they function and the whole organisations and health economies in which they 

practise. 

 

When professional practice starts to falter, difficulties can become apparent across all 

domains of practice. In the context of the relationship between power and professional 

practice, dysfunctional practice can have an impact well beyond that of the individual 

practitioner. In North America, the term ‘disruptive physician’ was coined to refer to 

the situation where the behavioural aspects of practice are prominent in the 

presentation of failure.  It is recognised in the field as among the most difficult aspects 

of performance failure to deal with.  

 

This paper will build on published work in the field of professional governance and on 

30 years’ involvement in the field.  It will examine how professional practice can be 

analysed and what common threads are seen in practice failure, in particular where 

dysfunctional behaviours are perceived to be prominent.  Finally, it will make comment 

on prevention, early identification and management in these settings. 
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Abstract 

Selection, coaching and mentoring 

 

Selection, coaching and mentoring –John Harris Every leader exhibits a leadership 

style – this will be determined by how they behave and by the values their behaviour 

reflects. It is behaviour, that above all else, links all the various facets of leadership and 

decision making. As a leader or CEO you enter a bubble in which you may appear to 

exhibit personality changes that affect the way you behave, barriers to unacceptable 

behaviour can come down and symptoms of hubris can grow. The effect on others 

and on the business can be devastating. The culture of the organisation will be 

affected. Thus it is my observation that leadership style – driven by behaviour, values 

and ethics does not just set the tone and the culture but determines the business 

model and the organisations real, if undeclared purpose and goals. Determining the 

right values, reflecting them in behaviour, selecting and recruiting to support them is of 

fundamental importance to the success of the operation. Thus gaining insight into our 

behaviour, avoiding hubris, staying grounded, keeping in touch with reality, behaving 

ethically and making better decisions is essential. Mentoring promotes this by 

encouraging reflection, analysis, planning and looking for unintended consequences.  

 
Key References: "The Right Thing" by Sally Bibb published by John Wiley "Trust Matters" by Sally Bibb and Jeremy 

Kourdi published by Palgrave Macmillan "Unsecured Ladders" by Graham Robinson and John Harris published by 

Palgrave Macmillan 
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Abstract 

The social brain: Neuroscience perspectives on empathy, trust and cooperation 

 

This talk will consider how concepts such as ‘empathy’, trust’ and ‘cooperation’ can be 

operationalized experimentally and studied by the methods of human neuroscience. 

Empathy is frequently operationalized in terms of the extent to which feelings or 

actions are shared; for instance, seeing someone in pain activates one’s own neural 

circuitry for processing pain, and we tend to imitate the actions of those we like. 

However, this mechanism is flexible: we share the pain of others less if we are 

punishing them, or if they belong to an out-group; and we imitate others less if we are 

asked to imagine scenarios of being powerful. Trust and cooperation have been 

operationalized through various economic games. For instance, people behave 

differently (and the brain responds differently) depending on whether people believe 

they are cooperating with a human or a computer partner. Cooperating with a human 

is linked with greater activation of the reward system than cooperating with a 

computer (even when the monetary reward is the same), and betrayal of a human is 

associated with greater activity in regions linked to negative emotion. Dehumanisation 

may be a cognitive necessity in order to carry out systematic acts of aggression or 

exploitation.  

 
Key References: Galinsky, A.D., et al. (2006). Power and Perspectives Not Taken. Psychological Science, 17, 1068-1074 

Singer, T., et al. (2006). Empathic neural responses are modulated by the perceived fairness of others. Nature, 439, 

466-469. Rilling, J.D., et al. (2002). A neural basis for social cooperation. Neuron, 35(2), 395-405. Ward, J. (2012). The 

Students Guide to Social Neuroscience. Hove: Psychology Press 
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Abstract 

Using the social brain: Cooperation, democracy and shared values as responses to 

hubris 

 

Using the social brain: Cooperation, democracy and shared values as responses to 

hubris. This discussion is about the experience of being a UK FTSE 100 Public 

Company CEO. A snapshot of what it is like to lead a global business that is an 

industry leader in its field. The talk will cover personal views on leadership, creating 

and maintaining a corporate culture and some commentary on hubris. Outline: 

Introduction to ARM, the context of the business & some metrics. A month in the life 

of the CEO, what I do for a job Organisation structure ARM behaviours and values 

Personal thoughts on leadership Commentary on hubris 
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http://www.daedalustrust.org.uk/

